LAKEWOOD MEMORIAL LIBRARY
BOARD OF TRUSTEES MEETING
October 14, 2021, 6:30 p.m.

1. CALL TO ORDER/ROLL CALL
A quorum was determined to be present and President Nancy Padak called the meeting to
order at 6:28 p.m.

Present

Nancy Padak (President)
Chris Swanson (Secretary)
Paul Andrews

Lisa Schutte

Bob Lingle

Lisa Yaggie

Bill Burley

Amy Anderson

Mary Seger

Mary McCague

Shannon Taylor (Director)

A. Additions/Corrections to Agenda
i. An executive session was requested to discuss a personnel matter
ii. Resolutions are needed to update the authorized signatories for two financial
institutions with current officers

IL. SECRETARY’S REPORT -- Approval of August 12, 2021 minutes

Mary McCague made a motion to approve the August minutes which was seconded by Mary
Seger and approved unanimously

1. TREASURER’S REPORT

Northwest Savings Bank requires a resolution (Appendix A) to remove past president Mary
McCague as an authorized signatory and replace her with Apryl Troutman (Treasurer) and
Nancy Padak (President). A similar resolution (Appendix B) is to be made for TD Ameritrade.

Mary Seger made the motion to approve the Northwest Savings Bank resolution and Amy
seconded. The motion passed unanimously.



Paul made a motion to pass the TD Ameritrade resolution and Lisa Yaggie second. The motion
passed unanimously.

Both resolutions will be signed by the Secretary (Chris Swanson), completed by Apryl, and
submitted by Nancy.

V. DIRECTOR’S REPORT

A regular patron who is a certified ESOL teacher volunteered to teach a Basic English class and it
will start on Monday. It was suggested to reach out to SWCS to see if any members of the
school community could benefit.

A. Safety Plan/Mask Mandate
Patron opinions of the mask mandate continues to be mixed, though there has been a decrease
in the more vocal objections. Given the need to protect younger patrons who are not yet
eligible for vaccination, the board supports continuing the current policy that requires masks
regardless of vaccination status.

Nancy moved to reaffirm the current mask mandate and Chris seconded. The motion passed
unanimously

B. Ambassadors
The new ambassadors have begun and are doing a remarkable job, especially at the recent
Chicken BBQ. They are open to the idea of doing a TikTok for the library. Fall sports are
winding down which will allow more time to convene. There is potential for them to help with
the Christmas in the Village festival.

C. Minimum Wage
The NYS minimum wage is increasing to $13.20 by the end of year. The library’s financial
projections remain tight but are expected to be manageable for the next few years following
the recently approved staffing modifications.

The 2022 budget is being prepared for the December meeting. The finance and personnel
committees need to meet before December; Lisa Yaggie to schedule.

Mary Seger recommended looking into potential for federal grants with the assistance of
Maureen Donahue.



The CCLS annual meeting was yesterday and the applied for construction grant is likely to be
awarded. Jan Dekoff is doing a fundraising primer/bootcamp for the system and LML has been
selected as the model library for the case studies.

V. STANDING COMMITTEE REPORTS

A. Library Development Committee (Mary Seger)

i. Christmas in the Village

Christmas in the Village is currently scheduled for December 11th - one day only. Bob reports
that Walmart is a potential sponsor through donating hot chocolate; the library is being
considered to handle distribution. The library book sale that is usually held in November will
target December 11th along with other activities such as story time and easy crafts. 3 years
ago, the library hosted vendors and the library will consider doing so again. Mary Seger
recalled that the kids book sale did very well. She will put out the call for books that meet our
donation policy. The library will tentatively support the hours of 10-4. Masks will be required.
Nancy will contact Nichole to engage the ambassadors. Lisa Yaggie, Bob Lingle, and Amy
Anderson will form an ad hoc planning committee.

The Chicken BBQ was a great success and netted $1600. The recommendation for next time is
to order 350 chickens if not more. The dessert truck also did well and passed along a $100
donation.

B. Marketing/Publicity Committee (Bill)
The marketing committee will help promote activities for Christmas in the Village as details are
finalized. Bill will send thank you cards to the food truck vendors who supported the library at
the concerts in the park.

C. Personnel Committee (Lisa Yaggie)
Christmas bonuses are proposed at $150 for staff and $300 for Shannon.

Mary Seger made a motion to approve and Bob seconded. The motion passed unanimously.

An additional donation was received to supplement the bonuses and it will be allocated
accordingly.

D. Grounds and Facilities Committee
No report

E. Strategic Planning Committee



i. Community Survey
There have been 21 responses to the survey and the results are positive. The survey
will close on Nov 15th.

F. Finance Committee
The 2022 budget in progress for discussion at the December meeting

G. Education and Outreach (Amy)
No report

VL. OLD BUSINESS

VII. NEW BUSINESS

Nancy moved to go into executive session to discuss a personnel matter, seconded by Lisa
Yaggie. The motion passed unanimously.

The board came out of executive session.

Shannon will monitor the potential budget shortfall going into year end. $8,500 is already
budgeted/authorized for Shannon to withdraw from the investment accounts if needed.

Shannon reported that the PPP loan has been successfully forgiven.
Vill. ADJOURNMENT

Nancy adjourned the meeting at 7:28.

The next meeting will occur on December 9th, 6:30 p.m.



Appendix A - Resolution on Northwest Savings Bank authorized signatories

Lakewood Memorial Library

Resolution

Be it resolved that the signers for any and all Northwest accounts for the Lakewood Memorial Library
are Nancy Padak and Apryl Troutman. Mary McCague is no longer authorized for this purpose.

Passed

10/14/21

Appendix B - Resolution on TD Ameritrade Authorized Signatories



Ameritrade SECRETARY'S CERTIFICATE REGARDING

Institutional CORPORATE RESOLUTIONS
REkEHHOnE (PROFIT OR NONPROFIT)
Account #
Advisor Code:
Case #
Agreement
| hereby certify that | am the Secretary of : a corporation
Componsion
duly organized and existing under the laws of the State/Province of " and that the following ts
Sl Frosmos

B trus copy of A resolution duly edopted by the board of drectors of sesd corporation at 8 meating hedd the day of

fay
at which meeting & quonem was present and acting throwghout, or by unanimaus consent of the
Riprah g
board of directors dated as of the day of and that such resolution has not baan

Day [ riar
rescinded or modified and is in full force and effact:

RESOLVED, that the President, Vice President, and the Treasurer of this corporation, or ary ene of such officers, are hereby fully
authorized and emgowerad to open a brokerage account, tranafer, endoree, sell, assign, s et over, and delver any and all shares of
slocks, bonds, debentures, notes, evidences of Indebledness, of other securibes (Including short sales) now or hereafier standing
inthe name of or owned by this conparation, to purchase stocks, bonds, debentures, notes, evidences of Indebtedness, and ather
securiies {on mangin or otherwise), and 1o make, exacute, and defver, under the conporate seal of this corporation, any and all
written mstruments necessary or proper to effeciuate the authority hereby confemed.

Investments Permitted

The undersigned agres o the entering of purchases and sales of securties as well as all other transacions in the followang types of accours:

O Cash O Margin Options: O 'Writing Covered O Creating Spresds

O Purchaaing Lang O Writing Uncoverad

To help the government fight the funding of terrorism and money laundering activities, federal law requires all financial
institutions Lo obtain, verify, and record informatien that identifies each person authorized to trade on an account.

What this means for you: When you are authorized to trade on an account, we will ask for your name, address, date of birth,
and other information that will allew us to identify you. We may also utilize a third-party informatien provider for verification
purposes andlor ask for a copy of your driver's license or other identifying documents.

| further certify that the authanty heneby corderred is conalgtent with the charter or by-laws of this corporation. Unless indicated below |at | ana
sode officer, the faliowing is a true and comrect list of the officers of this corporation &s of the present date and a recond of the officers’ signatures:
01 am the sole officer.

If you are changing the beneficial cwner or control person for this entity, please complete the Beneficial Owner/Control
Person Entity Update Form.

PRINT INFORMATION
A OFFICER/MANAGER/PARTHNERIALUTHORIZED AGENT

First Sams: Midde Inint L=t Hame

Fireal Sodrass,

Ciy Sinte P {ods
Sociad Bacirly Mumbar Dale ol Birth: Prhezivi Nusiber.

Pl spessly i you ana
(m[L O st wed [Juemg Ofmtred Cteomamabnr [ Shdem
Emplirpir N [If sllermséonn. plase prosdn e dafe of poor Diknes|:

Plaase chooen the cooepation and indusiny of oooupaticn code thet most socursinly dascritas your sthustion. from e sl provided on pags 4
Do nohastry ol Derupalion
Empioyar Sl Adsress

City. Slata. IP Code
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Chack hers Fyoe ore o Country of CRzeresy (Fornen-LLE Clizwes ang Parmenen| Sengeois
Ouas. cizes [JPamanen Raskieni [] bt a U8, Chizen.

Corany of Dual or Secosdary Cildanship (7 apsdshia): Ceunlry ol Birth [For sao-L 5. CAizens o Partamsnd Reaideis):

Mon-LLS. citizens: Do you hold 2 curent LS. mmigmtion viss? [JYes [JHo Spectywsabps: _ Visa Member: e Expication
iceruniast hare Mot subreir P W-BSEN ard & tonr of o Cumael preaad o LS. mihies o Kaled, M sitech o s “Late of Explamation b L& Mulling Addhacs TS, Phons
Mymsbar Anstamast o Reme WO Ferme TOA! B35}

[ Gheck hene # o, your Spouse, or any mmedale famiy member iving n your housahold {inciuding parents, in-laws, sibiings, and dependents) is a member of fe
bosrd of direciors, 10% sharsholder, or pobcy-making cffcer of 3 publicly reded ompary. Specily e company name, Icker symbal, scdrass, Gy, and slale;

[0 Check here ¥ you, your spouse, or any mmadals tamiy memer [ving in your housshald {inciuding parents, in-laws, sbings, and depondents) |s foersed,
smphrywd by, or mesnciaked with, 8 beoker-cealer firm, » firancs] services: reguialon, secorilies sechangs. or memser of a ascunilss scchange. Il checked, peas
spacify ently beksy, and provide @ copy of the requined authortzation letior (wif this applcation)

x Signatare: Db

B. OFFICER/MANAGERPARTNERIAUTHORIZED AGENT

Firsl Mame: Midide Inital Lt Mame

Sireal Addrase

Ry Slatn: £ Cods;
Social Besurty Mumbsr Duabe of Birth: Pheaiia Musber.

Pt 3l ¥yl ai
Oeme Sail red [ Linemg Ormired Diomemaker [ Shudent
Empioges Mama {IY ssit-smpioysd. plaase progse $e nreme of yoor hasnezs):

Finasss chonen the sooepation and indusiny of nooupsticn cods that moet scorsisly dascrises your shuation. from the i5 provided on pags 4
Crupmaon: inchemtry of Deoupation
Emplityor Steml fodsrass

City Sladu ZF Code:

Chuack hors i you are Coustry of Chizerstis (Far non.LLES. Sliasl and Panmanot] Fa skt
Ows. chzen O Pamanent Aesident Tl st s L5, Ghizen

Cowntry of Dual or Secosdery CHamanship (7 anpicatla): Coundry ol Brth [Forson-LL5, Ctinens and Prmanen’ Resiienls):

Mon-UL 5. chizens: Do yow hold 3 curem U5 immigrtion visa? Dl ves [Cue Specityvsabps: i5n Hambor a Expirplion

(et whes ot rubeod Faem W-BSEN and o ropp of @ oot preiee Ve WS sadnees i kntad, s stisck & sped Labe of Exp o U5 Musing L&, Phorm
Pk Angchemast (o Femme B8 Reme TOA! A5

[0 Check here # you, your spouse, or any immedate family mambser lving in your household {inciuding parenés, in-laws, silings, and deparedenis) s a membar of da
basrd of disciors, 10% shareholder, of poliy-making offcer of o publicly reded compary. Specily e company nams, leker gymbal, sddress, iy, o slale:

[ Check barm ¥ pou, your spouss, or any i famiy Fraing in- your {rcuding pearents, in-bews, sblngs, and capandents) i cersed,
empdoyed by, or assocaied with, a brokerdeaksr fim, o firencial services regulator, seourities eschange, or memer of o seourilies scchange. Hchecked, please
spniify anbly balow, and provade s copy of the requned sdhorizalon il [wilk the spphoation)

xs-lgmlma: Data:

C. OFFICER/MAMNAGER/PARTNERVAUTHORIZED AGENT

Fesl Baing: Midela |l Lt Mamiia

Srenl Addrass.
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Estployier Sl Addrass

Cigy. Siata: IP Code

Chaack: hire i yo e i Toutry ol CRIRmNE (For nen-UL 5. CREes and Panmane] Rass]
Ous. cazen OlParmanent Aesent Dlicta U5, Ghizen

Covariry of Chual or Sacordary Ciipenship (F anndcabiel: Lounhry ol Brih Forpoo-ld §. Ciieens v Peemacand Residenis):

More-LLS . ciirens: Doyou hokd o cument UL S mmigration vies?  Clver Clee Specity wen hpe: e m heamher _Ex

pirntion _
phizrmaa/test ahivrs maad suboel Fosm W-BEEN asd @ copy of 8 cumasl pesapod. ¥ s UDS sotees in kated, thas ||u:b-mmumeww-uh- s mm&mu.’i‘ Pﬂ:nl
Pagrobanr Afac st i Ferme Wl [Ferm TOA B35 )

[ Check here £ i, your spouss, or any mmedais lamiy member Iving nopour housshoid [Rcuding parents, in-aws, sbings, and depandenis) s @ member of te
basrd of direciors, 10% shassholder, or polcy-making clfcer of a publicly irsded mpery. Specily B company nams, icker symbol, sddress, diy, B slale:

[ Check hars # vy, vour spouss, of any mmedabs lamiy mamssr iving n yvour househald (nciuding parents, in-laws, sbkngs, and dependanis] = lcerssd, amployved
by, or associatnd with, & broker-dealer e, a dnancial senioss regulxion, socuriies exchange, o memboer of a seouities sxchange I chooked, please specly entiy
bafores, mred provide a copy of the required authorization lefler fwith e appiicalion):

Xﬁngnalwe: [raba;

D. TRUSTED CONTALT /i

By completing this soction, you aulhnrmﬂ TD Ameritrade to contact the personis) named below for the following reasons: if thers are guestions
or panoarns abaut my whereabouts or hoadth status; if TD Ameritrade suspects that | may be a victim of frawd or financial exploiation; if

TD Amaritrade suspacts that | might no longer be able bo hardla my finardcial afairs; o corfirm the idmlil.g,r of any |legal guardian, expouton
trustea, authorized frader, or holder of a power of aliorney; or & TD Amerfrade has any other conoarns ar is unablu h: contmot me about my
acoounbs) hald at TD Ameditrade. Please review the Client Agreament for the full terms and conditions reg g how TD A it

useos this information.

NOTE: Youwr Trustod Contact must be somoone other than an accouwnt ownar and cannot be the [mrestmant Advisor You may provids

more than fwao Trusted Contact Py by completing and signing additfona! Trrsted Confact Awthonzation Forms.
First Marme: [uwn nfini: [ Last Mame:

Refndonehis:

Primary Tabapmane Mamitan [ Ermai Adzrees

Madiyg Adirasa

Chy Slata: TF Cod.
Firgd Sarme el it F'_ay [repe—

Refaionehip:

Primary Takapans Hamgar [ Ermail Addrass

Mailing Addrass

Chy [ Hiata: IF Code

IN WITNESS WHEREOF, | have hereunto sel my hand and the seal of ssid corporation this

Sacratary's 5|B"IMI.|TB‘ {or gale aficen: Drata;
P Migt of Saciatany:

[PLACE YOUR CORPORATE SEAL HERE]
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Ocoupation Codes

Ad2 AccountantiAuditon Bookkeapar Caz Compliance/Regulatory Prafessianal N2t Nursa
AEZ Ad]ester Caz Consulant 011 Offles Asscclate
AED AdvertisorMarketen/PR Professional C43 CounsclorTherapist 01 Other; If Other, include a description
A3 Alr Traflic Gontroller G53 Cusi Servica Rep tativa in the Cceupation box
Ad41 Ambassadon'Consulate Professional 011 Dwaler PE1 Pharmaaist
AS3 Analyst D61 Dandist P31 Physical Therapist
AE3 Appraiser D31 Destributor Pz Pilat
AT3 Architect!'Dasignar 041 Dacion'Swrgeon/Physician P12 Polica OfficerFirefightar!
ARD ArtistPerformenActonDancar D51 Deivar Law Enforcemant Professional
AR] AssistantiExocubve Assistant EE1 Enginesar P42 Politician
Add Athiata ET1 Extarminatar P52 Progect Managar
AB4 Artorneyidudge/Legal Prafessianal FT1 FactoryWanshouse Woskar RE1 Real Estate Professional
AT4 Aucbonoer F81 Fasmer/Ranchar R71 Researchar
L51 BankeriLending Professhonal F# Financlal Planner Advisor 541 Salesperson
B21 Barber'Beautician'Hairstylist F22 Flight Attondant SE1 Bcientist
B31 BrokenRegistered Rep F32 Human Resaurces Professicnal 561 SeamstressiTallor
B41 Business Executive (VP, Director, ete) M1 ImportenExpariar 571 Security Guard
BE1 Businpzs Ownor IE1  Inspoctoninvestgator 581 Sooial Woricor
Ca1 Caregler 1B Invastor T41 TeachanPrafessor
C8i Carpanier’'Construction Worker 181 IT Professional T Associabe TE1 Technician
Contrastar 431 Jdanftar T61 Tallar
C22 Cashler H Jawesar Tr1 TradesparsoniCraftsparscn
CA32 ChefiCook L31 Laborer T81 Trainedinsiructor
G472 Chiropractar L#1 Landscaper UZt Undanwriter
CE2 Civil Servant M81 Meochanic W11 Veterinarian
CH2 Chargy M2Z Mililary, Oificer or Associated Wit WriterlJeumalisUEditer
CT2 Chark M3z Morticlan/Funeral Director
Industry of Ocoupation Codes
A1 Accounting F11 Fashipn/Clothing Q3 Other; If Othar, Incleda a description
A21 Advertising/Markeling F21 Finanoial Sorvicos in the Industry of Ocoupation box
A AcrospaoeiDefense F&1 Firoarms and Explosivos P11 Parking and Car Washos
A4l AgriculiureFonastry G Gaming'Casine'Card Chub P21 Pawn Shops/Brokees
AS1 Amusemant and Recreation G2 GovornmentPublic Administration P} Paorsonal Cara/Hygians (Beauty,
AB1 Animal Sarvices and Vetarinary G Grocary/Suparmarkst Sadon, Cosmatics, Masaage, abe)
AT Architecture/Dasign H1% Healthoarsiedical Services P41 Pharmaceuticals
A1 ArtsiArtiques H21 HatelMospstality P&1 PrindingPublishing
A1 Athdatics/Fiiness 111 ImportExpart PT1 ProfessionalCivic Organizations
A Auromolive 121 Information Technology {IT) [Non-Retaily
B11 Avlation 13 Insurance R11 Real Estate
C11 Bar/Neghtolubifidult Entertainment J11  Jowedry, Gems, and Precious Medals R21 Refigious Organization
Chub L11 Lopgal ServicesiPublic Safoby R31 Ropair Services - Home, futo,
C21 Childcane L21 LogisticaSupply Chain ard Othar
G Cloaning'JanitorialiHousekesping M11 Manufachsing Rd1 RestavrantiFood Service
C41 Communications/Talecommunications  M21 Maritima R51 Retad SalesAatall Trade
G54 ConstructioniCarpentryil andscaping M31 Media'Entertainment 511 Scienos and Bisdechnology
Céi Corvenionce Store'Liquor Stored Md1 Mining, Oil, and Gas 521 Seourity
Gias Station M5 Money Services Businesses (Chack TH1 Transportation
€71 Cusiomer Service and Support Cashing, Mooy Transmitting, Payday  T31 Travel
E11 Education Loans, Currency Exchanga) M1 Wtilities {Pubsc)
E21 Embassy/Consulato N11 Hon-ProfitW GO (Mon-Government W11 Wholesale SalesTrade
E31 Enorgy Agency)iCharity
E41 Engmnesaring

Madling Addrass:
TO Amaritrads Instiutional
PO BOX BSDSET
Diaflas, TX TH265-D56T

Imwasimant Froducts: Mot FOIG irsured * No Bank Guannies * May Loss Valse

TO vmoritrade Institutional, Diision of TD Ameritrede, Inc., mambar FINRASSIPC, a subsidiary of The Chares Schwat Corporation.
TO Ameritrade is a rademark jointly owned by TD Ameritrade IP Company, Inc., and The Toronto-Daminion Bank.
£2020 Charles Sdhwab & Co. Ina. All rights reservad.
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